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How is the CMES adapted to Result 
Orientation?

M&E-system under EFF (simplified):
Intervention Logic:

DG Mare

Activities Outputs Results

What was done?
• Measures
• Actions

What was the 
output?

Infosys data (Annex 

3 of CR (EC) No 
498/2007)

Most output
(e.g. m³ of cold storage 
created)

or implementation 
data

Step:

Data / 
Indicators:
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How is the CMES adapted to Result 
orientation?

M&E-system under EMFF (simplified):
Intervention Logic:

DG Mare

What was 
done?

• Measures
(more detailed than
in EFF)

• Implemen-
tation data
(field 20/21 of „new 
Infosys“

What was the 
Output?

• Output 
Indicators

(mostly number of 
operations)

Step:

Data / 
Indicators:

What were the 
Results?

• Result 
indicators

(estimated before and 
validated after 
implementation)

With milestones 2018 (PF) 
and targets 2023

With targets 2023

1. Result Orientation
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Activities Outputs Results



The FAME Support Unit

Mission, Personnel, Tasks

DG Mare

FAME Support Unit
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What is FAME? 

• FAME is a Commission initiative (DG MARE Unit 
A3). The Commission is supported by the FAME 
Support Unit (FAME SU)

• The aim of FAME is to foster the development 
of the Common Monitoring and Evaluation 
System (CMES) established by Article 107 of the 
EMFF Regulation
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2. FAME Support Unit
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Objectives of the FAME Support Unit

• to assist in monitoring and evaluating the 
implementation of the EMFF and to provide the 
Commission with regular updates on the state of 
play and analyses of EMFF implementation.

• to build capacity across the Member States and 
in the Commission on monitoring and evaluation 
methodologies, indicators and good practice.
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Resources of the FAME Support Unit

• 4 Experts Core Team (3 FTE); TL, M&E Expert, 
EMFF Expert, DB Expert;

• 12 Thematic Experts (fisheries, aquaculture, 
marketing and processing, data collection, control and 
enforcement, CLLD, CFP, IMP, M&E etc.);

• 23 Geographic Experts.
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FAME Support Unit – Activities and Tasks

Office

Work Plan

Methodol. 
Development

Meetings FAQs

Database

Reports 
Implement. 

EMFF

Stories
Collaborative 

Platform

Guidance, 
Papers

Training

Meetings

2. FAME Support Unit
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FAME Support Unit – Topics and tools

2. FAME Support Unit
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• Methodological Development for the Implementation 
of the Common Monitoring and Evaluation System 

• Ad-hoc support to COM and MS;

• Synthesis of OPs;

• Database for Art.97.1 Reporting and validation tool;

• Development of an FAQ-set; 

• Collaborative Platform for COM, MS and FAME SU;

• Peer Review in 2016.
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FAME SU: AWP and Priorities 2016

Priorities of the AWP include:

� Management and Coordination of FAME

• Enhance quality management

• Improve communication with all stakeholders

• including: receiving of visitor (You are welcome!)



What is different in EMFF 
and the FAME SU?

DG Mare

FAME Support Unit

11



What is different in EMFF and the 
FAME SU?
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3. What is different 

• Policy Framework: Europe 2020, CFP and IMP;

• Smallest ESIF, only 27 OPs;

• Art. 97.1Reporting: relevant cumulative data on 
operations (by 31 March each year);

• A new Common Monitoring and Evaluation System
(CMES) for EMFF operations under shared management;

• Data Collection Framework as a source of context 
data;

• Last but not least a small FAME SU Team.
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Questions?


