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Overview M&E 2021-2027 (CPR / CAP Strategic Plan)

2021 2031

Member 

State level

EU level

Annual performance reviews

EvaluationS (!)

Final performance report 2031

Impact evaluation 2029

Mid term evaluation 2024 Retrospective evaluation 2031

Ex ante evaluation Ex post evaluation

Performance reporting

Evaluation during the implementation period

Interim evaluation 2026 Ex post evaluation



Suggestions for the basic orientation of the Evaluation Plan

� EP is no longer part of the programme and can be easily adapted to 

the needs and changing framework conditions. Take the opportunity to 

formulate the EP in a precise and operational way.

� Nevertheless, the EP should provide an overarching framework. Don’t 

get lost in methodological details as this is the task of the evaluation 

experts.



Proposed parts of the EP

The evaluation plan – in order to be simple - should contain three main parts 

1. Coverage and objectives 

2. Organisational issues to be considered 

3. Technical issues to be considered 



Proposed topics of the EP (in short)

Parts Topics

Coverage and objectives • Address legal framework, relevant national 

provisions and focus of the programme

Organisational issues • Main bodies involved in M&E

• Selection of evaluation team

• Evaluation steering group

• Communication of results

• Follow up mechanism

• Budget for evaluation

Technical issues • Technical guidance documents

• Types of evaluation / topic / timing / EQs

• Data availability



Fragen an die Kleingruppen zum Evaluierungsplan

� Gruppe A:  Was sind aus Sicht der Verwaltungsbehörden die 

Herausforderungen bei der Konzeption und Implementierung 

des Evaluierungsplanes? (Ausschreibung/TOR/Steuerung)

� Gruppen B/C/D: Was hat sich aus Sicht der Evaluierenden bei 

der Konzeption und Implementierung der Evaluierungsplänen 

bewährt, was sollte anders / besser gemacht werden?

20 min Zeit für die Diskussion

Eine Person soll kurz über die Ergebnisse berichten


